Cttasl ow Ludl ow. Open Meeting Assenbly Roons, 7 pm
19'" February 2009

Chair: Alison Cundal
At t ended by 38 people

Not i ces
Pancake Day events on Saturday 21°, 10.30 Castle Square

Cttaslow UK Spring C ean Wek coincides with Ludl ow Pride
of Place Tidy up, suggest we join forces on the 25'™" April.

Note, with thanks that Assenbly Roons gave roomfor this
neeting rent free

1. Ludl ow Youth Partnership - picking up on issue of age
profile of interested people at these neetings, Alison is
nmeeting with the Youth Partnership next week to discuss
items of mutual concern, with a view to devel oping a
younger denogr aphi c.

2. Developing ideas that were identified last tinme Peter
Cook spoke at greater length on the idea of the Ludl ow
Pound. Jim Smithers had spoken to people in Lewes, where a
simlar schene operates. Sone issues identified include the
fact that sonme apparently independent retailers are in fact
parts of small chains, also a significant nunber of

busi nesses have nost of their trade going through debit or
credit cards. On other side of the coin there could be the
chance to get sonething going though one or nore of the
festivals, where nost of the transactions are in cash. Show
of hands after the item indicated limted support in taking
it forward

3. Wolworths building (or other) continuation of

di scussion that had begun around the Wol worths buil di ng,
the | ease of which has probably been di sposed of, but
extended to vacant buildings around town. Town could do

w th accommodation for small, up and com ng busi nesses, it
could also do with PR Lead and a "town nmanager" of sone
sort. Could all of these ideas cone together?

There foll owed a di scussi on about the market and the need
for any strategy to get to grips with the uninspiring



centre piece to the town that the market represents.
Several present expressed their frustration at the del ays
in inmproving the market and them nmoney that had been spent
but with no outcone as yet to show for it.

From t hese di scussions the idea of a Community Devel opnent
Trust to take sone of these things forward , around the
core of comunity building attracted w despread support, a
smal | group of Karl Thonpson, G aene Perks and Jim Smthers
agreed to take the issue on and do sone further work on it.

Working G oup to engage with Action for Market Towns and
with G ttasl ow Network, an Town Council, G aene Perks
likened it to the Car park Advisory G oup of a few years
ago.

3. Town Centre Manager, idea already referred to in
previous item but generally supported particularly if it
could al so pick up managenent of any comrunity buil ding

4. Business Quild - Jeanette Row att, described how Ludl ow
was suffering froman image of "rudderl essness”, and
despite strong brand i nage nationally regional trade was
declining and before | ong we woul d | ose the advant age we
had enj oyed. Conparisons were made with Shrewsbury and even
wi th C eobury as exanples of |ocal towns that had
recogni sed what was happeni ng and had responded positively.
We could do with an honest view of ourselves and what the
town offered, and delivered on, through outsiders eyes.
Ceneral support for Jeanette's analysis would be hel pful to
feed it into the work of the consultants | ooking at
Cttasl ow Ludl ow s busi ness pl an.

The next meeting was agreed to be 19'" March 7pmto discuss
Devel opnent Trust. Venue to be deci ded.



