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Minutes of Open Meeting Held 16th. October 2008

At the Methodist Church, Broad Street, Ludlow

Present: Alison Cundall (Chair), Tish Dockerty (Vice Chair), Tom Bretell (Market Town Initiative), Graeme Perks, Rosanna Taylor–Smith, Martin Taylor–Smith, Pat Buchanan, Linda Binns, Sheila Madgwicke, Angela Charlton, David Chantler(Co.Secretary) Anne Holland, Valerie Thomas, Peter Cook, Phil Maile, John Fleming, John Aitkin, Les Lumsdon, Nick Galtress,

Apologies: Sue Chantler, Judy Cable, Brian Curnew, Nick Holcombe

1. Notes of the Previous Meeting

Accepted as a true record

2. Matters Arising

a. Contribution from Civic Society now received. Subsequent discussion of finances, D.C. to pursue issue of liability to corporation tax,

b.) Green Fair – has happened and Cittaslow Ludlow had presence in which there was considerable interest from the public.

c) At a meeting of the MTI it had been agreed that Cittaslow Ludlow should become the successor body.

3. Presentation on MTI and arrangements for the future – Angela Charlton and Tom Bretell

MTI had worked through the Ludlow Marches Partnership and funding had com through AWM. There were still projects to complete and the AWM money was committed, but as the successor body Cittaslow Ludlow would be able to bid for future funding.

The development would be the business plan, Tom Bretell will still be around and will be able to assist. We need to liaise with South Shrops. D.C. over support for this. M.T-S can facilitate this. We also need to make contact with the Unitary Authority as it emerges.

Questions from the floor

v    What is the basis of membership ?

v    How is the business plan to be drawn up ?

v    How will priorities be agreed?

v    What is the basis of funding?

Significance of Cittaslow Ludlow having organisations from private, public and voluntary sector in membership restated, as was the importance of the remit being beyond the town to the whole area served by Ludlow as a market town. Need to balance getting as wide as possible a membership with the need to raise money. Board will consider membership scheme in light of this discussion, which had been very helpful.

The nature of the membership structure also affected the way in which individual and organisations could feed into the prioritisation process, and this needed to be captured in the business plan.

The Chair explained that the intention was to hold alternate open and Board meetings to allow the Board to work on issues raised by the wider meetings.

4. A.O.B.

i) Graeme Perks drew the meetings attention to the Skillbuilders (also a C.I.C.) initiative to get people to use shaving cream bowls, rather aerosols of shaving foam.

ii) The chair gave an update on the alternative to plastic bag campaign, distributing examples of the corn starch bags and reporting that the outlying parts of town were being targeted to avid clashing with the Local to Ludlow bags

iii) Cittaslow UK meeting had taken place in Birmingham and the vice Chair had attended

iv) Draft membership leaflet circulated

Next Open Meeting: 11th December, venue to be decided

This will only be held if there is a topic for discussion.
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